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MCKINNEY PRIMARY SCHOOL – SAFEGUARDING & CHILD PROTECTION POLICY 
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INTRODUCTION 

In McKinney Primary School we have a responsibility for the Pastoral Care, general welfare and safety of the children in our care.  All staff, teaching and non-teaching, should be alert to the signs of possible abuse and should know the procedures to be followed.  This policy sets out guidance on the action which is required where abuse or neglect of a child is suspected and outlines referral procedures within our school.  This policy is based on the ‘Safeguarding and Child Protection in Schools – A Guide for Schools 2017’, which was issued in April 2017.  ‘Co-operating to Safeguard Children and Young People in Northern Ireland 2016’, and the SBNI Regional Core child protection Policies and Procedures, 2017.

The school recognises that it has a pastoral responsibility towards the children in its charge and has a legal responsibility to prevent harm and abuse happening to pupils. 

The school lays a strong emphasis on pupils’ personal and social development.  One way in which we seek to protect our pupils is by helping them learn about the risks of possible abuse, helping them to recognise unwelcome behaviour in others and acquire the confidence and skills they need to keep themselves safe. 
ETHOS 

In McKinney we recognise the contribution that ALL staff and volunteers make in helping to make our school a safe environment. We promote a child-centred ethos where children are listened to by adults and taken seriously. We also recognise that everyone in our school community has a role to play and is committed to safeguarding the children in our care by ensuring that:
· The welfare of children, and their wishes and feelings are afforded consideration when developing and carrying out school activities.
· All children will have equal rights to support and protection irrespective of their race, age, ability, gender, language, religion, sexual orientation and culture.
· All staff and volunteers have a professional role to identify and respond to the needs of children and report any concerns immediately.
We aim:

· To ensure all members of staff, teaching and non-teaching, and all adults who have contact with the children in our school have been subject to appropriate vetting procedures and have been provided with Child Protection training. 
· To provide all staff (employed, contracted and visiting) with the necessary information / training to enable them to meet their statutory responsibilities to promote and safeguard the wellbeing of children.
· To provide parents carers and children with information about the school’s arrangements to keep children safe.   

· To ensure safe and consistent best practice across the school.
· To demonstrate the school’s commitment with regard to safeguarding children.
OTHER RELEVANT POLICIES

The school has a duty to ensure that safeguarding permeates all activities and functions.  This policy therefore complements and supports a range of other school policies including:

· Behaviour

· Anti-Bullying

· Use of Reasonable Force / Safe Handling

· Special Educational Needs

· Educational Visits

· First Aid

· Supporting Pupils with Medication Needs

· Health and Safety

· Relationships and Sexuality in Education

· eSafety / Acceptable Use of the Internet

· Intimate Care

· Pastoral Care

These policies are available to parents and any parent requiring a copy should contact the school principal or visit the school website at www.mckinneyps.co.uk

In McKinney our Safeguarding Team includes: 

Mrs E Beattie (Principal/Safeguarding Team Leader) 

Mrs M Dickey (Deputy Designated Teacher – Primary School/SENCO)

Mrs C Cranston (Deputy Designated Teacher – Nursery School) 

Miss N Craig (Designated Teacher)
Mrs R Leeman (Designated Governor for Child Protection)

Mrs M Stewart (Chair of the Board of Governors) 

SAFEGUARDING TEAM - ROLES AND RESPONSIBILITIES 

Indicators such as those described in this document can only give rise for concern – they are not in themselves proof that abuse has occurred.  However, teachers and non-teaching staff should be alert to all such signs, particularly if they appear in combination or are regularly repeated.  If a member of staff is concerned that abuse may have occurred, he or she must report this immediately to the Designated Teacher(s) who have responsibility for child protection. 

In the case of McKinney Primary School this is Mrs M Dickey.  In the case of McKinney Nursery School this is Mrs C Cranston.  In both of their absence, Miss N Craig (Deputy Designated Teacher). 

The Designated Teacher(s) and Deputy Designated Teacher(s) for Child Protection

The Designated Teacher(s) and Deputy Designated Teacher(s) must:   

· Avail of training so that they are aware of duties, responsibilities and role 

· Organise induction and training for all staff (whole school training) 

· Lead in the development of the school’s Safeguarding and Child Protection Policy
· Act as a point of contact for staff and parents/carers

· Assist in the drafting and issuing of the summary of our Safeguarding and Child Protection arrangements for parents/carers 

· Make referrals to Social Services Gateway team or PSNI Public Protection Unit where appropriate

· Liaise with the Education Authority’s (EA) Designated Officers for Safeguarding and Child Protection

· Maintain records of all safeguarding / child protection concerns

· Keep the school Principal informed  

· Promote a safeguarding and child protection ethos in the school  

The Principal 

The Principal must ensure that:

· DENI’s ‘Safeguarding and Child Protection in Schools’ (Sept 2019) guidance is implemented within the school.

· He/she attends training on Managing Safeguarding and Child Protection

· Designated teacher(s) (primary school and nursery school) and deputy designated teacher(s) are appointed.

· All staff receive Safeguarding and Child Protection training.

· All necessary referrals are taken forward in the appropriate manner.

· The Chair of the Board of Governors is kept informed.

· Child protection activities feature on the agenda of the Board of Governors’ meetings and termly updates and an annual report are provided.

· The school’s Safeguarding and Child Protection policy is reviewed annually and that parents and pupils receive a copy / summary of this policy at least every 2 years.

· Confidentiality is paramount.  Information should only be passed to the entire Board of Governors on a need-to-know basis.

· Provide a written annual report to the Board of Governors regarding child protection.

The Designated Governor for Child Protection
The Designated Governor should avail of Safeguarding and Child Protection awareness training delivered by Child Protection School Support Services and will take the lead in Child Protection issues in order to advise the Governors on:

· The role of the Designated Teachers

· The content of the Safeguarding and Child Protection Policy

· The content of the Code of Conduct for adults within the school
· The contents of the termly updates and full Annual Designated Teacher’s report

· Recruitment, selection and vetting of staff

The Chair of the Board of Governors

The Chair of the Board of Governors should:

· Ensure that he/she has received appropriate Education Authority training
· Ensure that a safeguarding ethos is maintained within the school environment
· Ensure that the school has a Safeguarding and Child Protection policy in place and that staff implement the policy
· Ensure that Governors undertake appropriate Child Protection and Recruitment and Selection training provided by the Child Protection Support Service for Schools (CPSSS) and the Governor support and Human Resource departments
· Ensure that a Designated Governor for Child Protection is appointed
· Assume lead responsibility for managing any complaint / allegation against the school principal
· Ensure that the Board of Governors receives termly updates and a full written annual report in relation to Child Protection activity
The Board of Governors

Ultimate responsibility for ensuring that appropriate child protection measures and procedures are in place rests with the Board of Governors.  The Board of Governors must ensure that the school fulfils its responsibilities in keeping with current legislation and DE guidance including:

· having a Safeguarding and Child Protection policy which is reviewed annually
· having a staff Code of Conduct for all adults working in the school
· attendance at relevant training by governors and that up-to-date training records are maintained
· the vetting of all staff and volunteers
Teaching Staff

If any member of the teaching staff has concerns about a child or staff member, they should report their concerns to the Designated Teacher(s) who will keep a detailed written record of the concerns and take any further necessary action.  Before approaching the Designated Teacher(s) with his/her concerns a teacher may seek some clarification from the child, remembering to exercise tact and understanding.  Great care must be taken in asking and interpreting children’s responses to questions about indicators of abuse.  Teachers should be aware that, if their concerns lead to a formal referral, the way in which they talk to a child can have an effect on the evidence which is put forward if there are subsequent criminal proceedings.  This is also the case if a child makes an allegation of abuse or voluntarily discloses information which amounts to an allegation. (Appendix 1 – Record of Concern Form)
In addition, the Class Teacher should:

· Keep the Designated Teacher(s) informed about poor attendance and punctuality, poor presentation, changed or unusual behaviour including self-harm and suicidal thoughts, deterioration in educational progress, discussions with parents about concerns relating to their child, concerns about pupil abuse or serious bullying, concerns about home conditions including disclosures of domestic violence.

Other Members of School Staff 

Staff in school see children over long periods and can notice physical, behavioural and emotional indicators and hear allegations of abuse.  

They should remember the 5 R’s: Receive, Reassure, Respond, Record and Refer 

The member of staff must:

· refer concerns to the Designated / Deputy Teacher(s) for Child Protection / Principal

· listen to what is being said without displaying shock or disbelief and support the child 

· act promptly

· make a concise written record of a child’s disclosure using the actual words of the child (Appendix 1 ‘Record of Concern Form’)

· Avail of whole school training and relevant other training regarding safeguarding children

· Not give children a guarantee of total confidentiality regarding their disclosures

· Not investigate

· Not ask leading questions

Parents
Parents should play their part in safeguarding by:

· Telephoning the school office on the morning of their child’s absence or sending in a note on the child’s return to school, so as the school is reassured as to the child’s situation

· Informing the school office whenever anyone, other than themselves or named collector’s on the pick up list, intends to pick up the child after school
· Letting the school know in advance if their child is going home to an address other than their own home

· Familiarising themselves with the school’s Pastoral Care, Anti Bullying, Behaviour, Internet and Safeguarding and Child Protection policies

· Reporting to the office when they visit the school

· Raising concerns they have in relation to their child with the school

DEFINITIONS OF CHILD ABUSE 

The following is an extract from ‘Cooperating to Safeguard Children and Young People in Northern Ireland, March 2016 ‘and further defines the categories of abuse.

‘Harm can be suffered by a child or young person by acts of abuse perpetrated upon them by others. Abuse can happen in any family, but children may be more at risk if their parents have problems with drugs, alcohol and mental health, or if they live in a home where domestic abuse happens. Abuse can also occur outside of the family environment. Evidence shows that babies and children with disabilities can be more vulnerable to suffering abuse. 

Although the harm from the abuse might take a long time to be recognisable in the child or young person, professionals may be in a position to observe its indicators earlier, for example, in the way that a parent interacts with their child. Effective and ongoing information sharing is key between professionals.’

Physical Abuse  
Is deliberately physically hurting a child. It might take a variety of different 

forms, including hitting, biting, pinching, shaking, throwing, poisoning,

burning or scalding, drowning or suffocating a child. 

Sexual Abuse 
Occurs when others use and exploit children sexually for their own 

gratification or gain or the gratification of others. Sexual abuse may involve 

physical contact, including assault by penetration (for example, rape, or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside clothing. It may include non-contact activities, such as involving children in the production of sexual images, forcing children to look at sexual images or watch sexual activities, encouraging children to behave in sexually inappropriate ways or grooming a child in preparation for abuse (including via e-technology). Sexual abuse is not solely perpetrated by adult males. Women can commit acts of sexual abuse, as can other children.  Any sexually inappropriate behaviours must be investigated to ensure the safety of our pupils is paramount.
Emotional Abuse 
Is the persistent emotional maltreatment of a child. It is also sometimes called psychological abuse and it can have severe and persistent adverse effects on a child’s emotional development.  





Emotional abuse may involve deliberately telling a child that they are 






worthless, or unloved and inadequate. It may include not giving a child 






opportunities to express their views, deliberately silencing them, or ‘making 






fun’ of what they say or how they communicate. Emotional abuse may 






involve bullying – including online bullying through social networks, online 






games or mobile phones – by a child’s peers.

Neglect 

Is the failure to provide for a child’s basic needs, whether it be adequate 

food, clothing, hygiene, supervision or shelter that is likely to result in the

serious impairment of a child’s health or development. Children who are neglected often also suffer from other types of abuse.

Exploitation

Is the intentional ill-treatment, manipulation or abuse of power and control over a child or young person; to take selfish or unfair advantage of a child or young person or situation, for personal gain. It may manifest itself in many forms such as child labour, slavery, servitude, engagement  in criminal activity, begging, benefit or other financial fraud or child trafficking. It extends to the recruitment, transportation, transfer, harbouring or receipt of children for the purpose of exploitation. Exploitation can be sexual in nature.
Grooming 
Grooming of a child or young person is always abusive and/or exploitative. It often involves perpetrator(s) gaining the trust of the child or young person or, in some cases, the trust of the family, friends or community, and/or making an emotional connection with the victim in order to facilitate abuse before the abuse begins. This may involve providing money, gifts, drugs and/or alcohol or more basic needs such as food, accommodation or clothing to develop the child’s/young person’s loyalty to and dependence upon the person(s) doing the grooming. The person(s) carrying out the abuse may differ from those involved in grooming which led to it, although this is not always the case.

Domestic Abuse
It is now recognised that children who live in an atmosphere of domestic violence may be at risk.  Domestic violence is any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members, regardless of gender or sexuality.  This can encompass, but is not limited to, the following types of abuse - psychological, virtual, physical, verbal, sexual, financial or emotional 

Female Genital 
Female Genital Mutilation (FGM) is a form of child abuse and violence  

Mutilation 
against women and girls. FGM comprises all procedures that involve partial or total removal of the external female genitalia, or other injury to the female genital organs for non-medical reasons. The procedure is also referred to as ‘cutting’, ‘female circumcision’ and ‘initiation’. The practice is medically unnecessary, extremely painful and has serious health consequences, both at the time when the mutilation is carried out and in later life.
Forced Marriage 
A Forced Marriage is a marriage conducted without the valid consent of one or both parties and where duress is a factor. Forced Marriage is a criminal offence in Northern Ireland, and where an agency, organisation or practitioner has knowledge or suspicion of a forced marriage in relation to a child or young person, they should contact the PSNI immediately.
E-Safety/Internet 
Online safety means acting and staying safe when using digital  
Abuse 
technologies.  It is wider than simply internet technology and includes electronic communication via text messages, social environments and apps, and using games consoles through any digital device. In all cases, in schools and elsewhere, it is a paramount concern.
Sexting 
Sexting is the sending or posting of sexually suggestive images, including nude or semi-nude photographs, via mobiles or over the Internet. There are two aspects to Sexting.

The appendices (Appendix 5) set out some of the main physical and behavioural indicators of abuse.  On one hand these are not exhaustive lists and on the other it must always be remembered that alternative reasons of a medical, social or psychological nature may exist for these indicators. They do not necessarily denote child abuse.  Further detail is held in the ‘Guide for Schools’.
The following are guidelines for use by staff should a child disclose concerns of a child protection nature.

	Do:
	Do not:

	· Listen to what the child says

· Assure the child he/she is not at fault

· Explain to the child that you cannot keep it a secret

· Document exactly what the child says using his/her exact words

· Remember not to promise the child confidentiality

· Stay calm

· Listen

· Accept

· Reassure

· Explain what you are going to do

· Record accurately

· Seek support for yourself
	· Ask leading questions

· Put words into the child’s mouth

· Ignore the child’s behaviour

· Remove any clothing

· Panic

· Promise to keep secrets

· Ask leading questions

· Make the child repeat the story unnecessarily

· Delay

· Start to investigate

· DO NOTHING


PROCEDURES FOR MAKING COMPLAINTS IN RELATION TO CHILD ABUSE

How a Parent can make a child protection complaint

We aim to work closely with parents / guardians in supporting all aspects of their child’s development and well-being.  Any concerns a parent may have will be taken seriously and dealt with in a professional manner.  If a parent has a concern they can talk to the class teacher or any member of the school’s Safeguarding Team: the Principal, the Designated and Deputy Designated Teachers for Child Protection.  If they are still concerned they may talk to the Chair of the Board of Governors.  At any time a parent may talk to a social worker in the local Gateway team or the the PSNI Public Protection Unit.  Details of who to contact are shown in the flowchart in (Appendix 2)

Where the school has concerns or has been given information about possible abuse by someone other than a member of the school staff including volunteers

Where staff become aware of concerns or are approached by a child, they should not investigate as this is the responsibility of Social Services and / or PSNI.  Staff should report these concerns immediately to the Designated / Deputy Designated Teacher / Principal and full notes should be made.  These notes or records should be factual, objective and include what was seen, said, heard or reported.  They should include details of the place and time and who was present and should be given to the Designated / Deputy Designated Teacher / Principal.  The person who reports the incident must treat the matter in confidence.

The Designated / Deputy Designated Teacher / Principal will decide whether, in the best interest of the child, the matter needs to be referred to Social Services.  If there are concerns that the chid may be at risk, the school is obliged to make a referral.  Unless there are concerns that a parent may be the possible abuser, the parent will be informed immediately.  The Designated / Deputy Designated / Principal may consult with members of the school’s Safeguarding Team, the Education Authority’s Designated Officer for Child Protection or Social Services Gateway Team before a referral is made.  During consultation with the EA Designated Officer, the child’s details will be shared.  No decision to refer a case to Social Services will be made without the fullest consideration and on appropriate advice.  The safety of the child is our prime priority.
Where there are concerns about possible abuse and a referral needs to be made, the Designated / Deputy Designated Teacher / Principal will telephone Social Services Duty Gateway Team.  A UNOCINI (Understanding the Needs of Children in Northern Ireland) referral form will also be completed and forwarded to the Duty Gateway team with a copy sent to the EA Designated Officer for Child Protection and a copy will be kept in the school’s Child Protection file.

If the Principal has concerns that a child may be at immediate risk from a volunteer, the services of the volunteer will be terminated immediately.
The procedure with names and contact numbers is shown in (Appendix 3)

Where a complaint has been made about possible abuse by a member of the school’s staff

If a complaint about possible child abuse is made against a member of staff, the Principal (or Designated / Deputy Designated Teacher if the Principal is not available) must be informed immediately.  The above procedures will apply (unless the complaint is about the Principal / Designated / Deputy Designated Teacher)

If a complaint is made against the Principal, the Designated / Deputy Designated Teacher will inform the Designated Governor for Child Protection who will ensure the necessary action is taken.
Where the matter is referred to Social Services the member of staff may be removed from duties involving direct contact with pupils or may be suspended from duty as a precautionary measure pending investigation by the appropriate authorities.  The Chair of the Board of Governors will be informed immediately.  Child Protection procedures will be followed in keeping with current Department of Education guidance.  This procedure with names and contact number is shown in (Appendix 4)

CONFIDENTIALITY

The relationship which teachers and other staff in the education service have with the children in their charge is based on trust and, often, on confidentiality.  Such relationships are an integral feature of a secure and caring environment which fosters learning and personal development. Some forms of child abuse are however a criminal offence and staff have a professional responsibility to share relevant information about the protection of children with other professionals, particularly investigative agencies.  All staff should recognise, therefore, that in order to protect children from harm, cases may arise where confidentiality must be subordinated to the need to take appropriate action, by involving others, in the child’s best interests.  No promise of confidentiality can or should ever be given where abuse is alleged. 

Safeguarding information will be stored and handled in line with the Data Protection Act 1998. The DT’s will normally obtain consent from the child/parent to share sensitive information with outside agencies.  Where there is good reason to do so (e.g. to help to protect a child), the DT’s may share information without consent and will record the reason for this. 

TRANSFER OF RECORDS 
Under the Education (Pupil Records and Reporting) (Transitional) Regulations (NI) 2007, Boards of Governors are required to make arrangements to transfer a formal record of a pupil’s academic achievements, other skills and abilities and progress within 15 school days of a pupil transferring schools.  The requirement does not include the transfer of child protection records. However, where there have been, or are current, concerns about a pupil the school should consider what information should be shared with the new school.

Past safeguarding concerns and the response to these can be significant, should concerns arise for the child at a later time.  The third data protection principle is key in relation to deciding whether to transfer past concerns.  If the information, current or historical, is deemed to be relevant then it should be shared. 

The Designated Teacher(s) are responsible for ensuring that copies of relevant child protection records are transferred to the DT of the receiving school in the most secure and appropriate manner to minimise the risk of any data breach.  The data controller, i.e. the school, is accountable for any data breach. 

When a child on whom the school holds safeguarding or child protection information leaves the school and the school are unaware of the new school they must notify the Education Welfare Service at the Education Authority who will then attempt to locate the child.  Social Services must be informed immediately if the child has a Child Protection Plan or is a Looked After Child. The school must retain the child’s child protection records and forward the relevant information to the receiving school when the child has been traced. 

When a child whose name is on the Child Protection Register changes school, the school which the child is leaving should inform the receiving school immediately that his/her name is on the Register and pass on contact details for the social worker.  The school should then destroy all child protection records on the child supplied by Social Services, including records of case conferences, and should inform the child’s Case Co-ordinator in Social Services.  The remaining child protection record should be copied, as relevant, to the new school.  When considering what information is relevant advice can be sought from the CPSSS.  The school to which the child is transferring should contact the child’s social worker for relevant information.  The leaving school can retain original copies of their own documents. 

It is good practice for the DT to discuss concerns directly with the DT from the receiving school in advance of sending the child protection record.

STAFF TRAINING 

McKinney Primary School is committed to in-service training for its entire staff.  Each member of staff will receive general training on policy and procedures with some members of staff receiving more specialist training in line with their roles and responsibilities.  All staff will receive basic Child Protection awareness training and annual refresher training.  The Principal / Designated Teacher(s) / Deputy Designated Teacher(s), Chair of the Board of Governors and Designated Governor for Child Protection will also attend relevant child protection training courses provided by the Child Protection Support Service for Schools.  All teaching and non-teaching staff will also receive training in order for them to be aware of, recognise and respond to online safety risks.

When new staff or volunteers start at the school they are briefed on the school’s Safeguarding and Child Protection policy and Code of Conduct and given copies of these policies.
THE PREVENTATIVE CURRICULUM

Throughout the school year Child Protection issues are addressed through class assemblies and whole school assemblies.  There are permanent Safeguarding Team posters on display around the school and relevant Child Protection / Safeguarding information in various shared spaces which provide advice and display child helpline numbers.  

SOCIAL SERVICES AND OTHER AGENCIES 
Social Services have a statutory duty to investigate any case where they receive information suggesting that a child may be in need of care, protection or control, unless satisfied that such enquiries are unnecessary.  Their objective is to ensure the safety and welfare of the child.  They have a lead role in co-ordinating the work of all the agencies and professionals concerned with the child’s family.  A joint protocol has been established between the Social Services and the police for investigative purposes.  This will involve the police in investigating situations where a crime may have been committed.  Where there is suspicion that a child has been abused, Social Services may convene a multidisciplinary case conference which may involve the Designated Teacher or Deputy Designated Teacher, depending upon who is best placed to contribute effectively to the discussion of the child’s welfare. 
VETTING PROCEDURES  

All staff, paid or unpaid, including parent volunteers who are appointed to positions in the school are vetted / supervised in accordance with relevant legislation and Departmental guidance. 
SOCIAL NETWORKING 
Individuals who work with children and young people and others with whom they may be in a position of trust, should exercise caution when using social networking sites and avoid inappropriate communication of any kind.  People who work with children and young people should always maintain appropriate professional boundaries.  They should avoid improper contact or relationships which might include:  
· communication of a personal nature
· inappropriate dialogue through the internet
· the sending of e-mails or text messages of an inappropriate nature
Appendices:
Appendix 1 is the Note of Concern proforma to be used for recording ANY concerns that may arise, be reported or disclosed.  

Appendix 2 summarises the procedure to be followed for parents reporting their concerns.
Appendix 3 summarises the procedure to be taken when the school has concerns or has been given information about possible abuse by someone other than a member of the school’s staff. 

Appendix 4 summarises the procedure to be followed when a complaint is made about possible abuse by a member of the school’s staff. 

Appendix 5 definitions of abuse
This Child Protection Policy is reviewed annually and updated when necessary upon receipt of updates from EA/DENI.

The policy was last reviewed and agreed by the Governing Body in Sept 2024.
It is due for review in August 2025 (up to 12 months from the above date).

Signature ………………………………….

Date ……………………

Principal 






Signature ………………….……………….
Date ….…………………

Chair of Governors
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CONFIDENTIAL
NOTE OF CONCERN

CHILD PROTECTION RECORD - REPORTS TO DESIGNATED TEACHER
	Name of Pupil: 



	Year Group: 



	Date, time of incident / disclosure: 



	Circumstances of incident / disclosure: 



	Nature and description of concern: 



	Parties involved, including any witnesses to an event and what was said or done and by whom:



	Action taken at the time: 

                     

	Details of any advice sought, from whom and when: 



	     Any further action taken: 



	Written report passed to Designated Teacher:                 Yes:             No: 

If ‘No’ state reason: 



	Date and time of report to the Designated Teacher: 



	Written note from staff member placed on pupil’s Child Protection file  

Yes                  No

If ‘No’ state reason:




Name of staff member making the report: ______________________________ 

Signature of Staff Member: __________________________ Date: __________ 

Signature of Designated Teacher: _____________________ Date: __________

Checklist for DT or DDT
· Child clearly identified?

· Name, designation and signature of the person completing the record populated?

· Date and time of any incidents or when a concern was observed?
· Date and time of written record?
· Distinguish between fact, opinion and hearsay.
· Concern described in sufficient detail, i.e. no further clarification necessary?
· Child’s own words used? (Swear words, insults, or intimate vocabulary should be written down verbatim).
· Record free of jargon?
· Written in a professional manner without stereotyping or discrimination?
	RED
	Indicates that information from the checklist is lacking and deficiencies need to be addressed as a matter of urgency 

	AMBER
	Indicates that key information is included but recording could be further improved

	GREEN
	Indicates that the recording meets the above required standards


· The record includes an attached completed body map (if relevant) to show any visible injuries. 
	Audit date:
	

	Overall RAG rating (see key below)



	Action needed
	Timescale
	Name and position of person responsible
	Date action completed

	
	
	
	

	
	
	
	

	
	
	
	


If you intend to give a copy of the above action plan to the member of staff, please ensure they are not given page 1+2 , i.e. the actual record of concern form which contains confidential details.
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Protect Yourself

Reduce the Risk of False Accusation

      A    Do Not:

Spend excessive amounts of time alone with children

Take children alone in a car, even for short journey

Take a child/children to your house

B     Never:

Engage in horseplay, only structured sports activities

Allow or engage in inappropriate touching

Allow children to use inappropriate language unchallenged

Let allegations made by children go unchallenged or unrecorded

Do things of a personal nature for children if they can do it themselves

It may sometimes be necessary to do things of a personal nature for children, especially if they are very young or disabled.  This must only be done with parents’ understanding and written consent.  In an emergency situation which requires this type of help, parents should be informed as soon as possible.  Staff must be sensitive and discreet in their actions while remaining in sight of another adult where possible.  Parental consent is also necessary before photographs of children can be taken.
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McKinney Primary School Safeguarding Policy Statement and Procedures for Child Protection





‘Safeguarding is more than child protection.  Safeguarding begins with promotion and preventative activity which enables children and young people to grow up safely and securely in circumstances where their development and wellbeing is not adversely affected.  It includes support to families and early intervention to meet the needs of children and continues through to child protection.  Child protection refers specifically to the activity that is undertaken to protect individual children or young people who are suffering or are likely to suffer significant harm.’





(Cooperating to Safeguard Children and Young People in Northern Ireland, March 2016)
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PHYSICAL ABUSE





Physical Abuse is deliberately hurting a child.  It might take a variety of different forms, including hitting, biting, pinching, shaking, throwing, poisoning, burning or scalding, drowning or suffocating a child.





Co-Operating to Safeguard Children and Young People in Northern Ireland, March 2016





PHYSICAL ABUSE


Physical Indicators





Scratches


Bite marks or welts


Bruises in places difficult to see/ mark like behind ears, groin


Burns especially cigarette burns


Untreated injuries








EXPLOITATION 





Exploitation is the intentional ill-treatment, manipulation or abuse of power and control over a child or young person; to take selfish or unfair advantage of a child or young person or situation, for personal gain.  It may manifest itself in many forms such as child labour, slavery, servitude, engaging in criminal activity, begging, benefit or other financial fraud or child trafficking.  It extends to the recruitment, transportation, transfer, harbouring or receipt of children for the purpose of exploitation.  Exploitation can be sexual in nature.





Co-Operating to Safeguard Children and Young People in Northern Ireland, March 2016








PHYSICAL ABUSE


Behavioural Indicators





Self mutilation tendencies


Chronic running away


Bullying


Aggressive or withdrawn


Admission of punishment which seems excessive 


Fear of returning home or parents being contacted


Undue fear of adults


Flinching at sudden movements


Withdrawal from physical contact


Fearful watchfulness


Improbable excuses given to explain injuries


Refusal to discuss injuries








Appendix 5





EMOTIONAL ABUSE





Emotional Abuse is the persistent emotional maltreatment of a child.  It is also sometimes called psychological abuse and it can have severe and persistent adverse effects on a child’s emotional development.


Emotional abuse may involve deliberately telling a child that they are worthless, or unloved and inadequate.  It may include not giving a child opportunities to express their views, deliberately silencing them, or ‘making fun’ of what they say or how they communicate.  Emotional abuse may involve bullying – including online bullying through social networks, online games or mobile phones – by a child’s peers.





Co-Operating to Safeguard Children and Young People in Northern Ireland, March 2016








EMOTIONAL ABUSE


Physical Indicators





Sudden speech disorders  


Wetting and soiling


Signs of mutilation


Frequent vomiting





EMOTIONAL ABUSE


Behavioural Indicators





Rocking, thumb sucking, hair twisting


Chronic running away


Poor peer relationships


Over-reaction to mistakes


Inappropriate emotional responses   


Self-mutilation


Extremes of passivity or aggression


Substance/drug abuse





SEXUAL ABUSE 





Sexual Abuse occurs when others use and exploit children sexually for their own gratification or gain or the gratification of others.  Sexual abuse may involve physical contact, including assault by penetration (for example, rape, or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside clothing.  It may include non-contact activities, such as involving children in the production of sexual images, forcing children to look at sexual images or watch sexual activities, encouraging children to behave in sexually inappropriate ways or grooming a child in preparation for abuse (including via e-technology).  Sexual abuse is not solely perpetrated by adult males.  Women can commit acts of sexual abuse, as can other children.
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SEXUAL ABUSE 


Physical Indicators:





Soreness, bleeding in genital or anal area


Itching in genital area


Stained or bloody underwear


Stomach pains or headaches


Pain on urination


Difficulty in walking or sitting


Bruises on inner thighs or buttocks


Anorexic/bulimic


Pregnancy/abortion








SEXUAL ABUSE 


Behavioural Indicators:





Chronic depression 


Self-mutilation


Inappropriate language, sexual knowledge


Sexualised play with explicit acts


Making sexual advances to adults or other children  


Obsessive washing


Low self-esteem


Afraid of dark


Wariness of being approached by anyone


Substance/drug abuse


Unexplained large sums of money/gifts


Truanting/running away


Acquisition of money, mobile phones etc without plausible explanation


Association with older people, particularly men, outside the usual range of contacts


Phone calls/messages from adults outside the normal range of contacts
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NEGLECT 





Neglect is the failure to provide for a child’s basic needs, whether it be adequate food, clothing, hygiene, supervision or shelter that is likely to result in the serious impairment of a child’s health or development.  Children who are neglected often also suffer from other types of abuse.
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NEGLECT


Physical Indicators:





Constant hunger


Exposed to danger


Lack of supervision


Inadequate/ inappropriate clothing


Poor personal hygiene


Untreated medical problems


Emaciation


Persistent tiredness





NEGLECT 


Behavioural Indicators:





Tiredness


Listlessness


Lack of concentration


Lack of peer relationships


Low self esteem


Destructive tendencies


Compulsive stealing/ begging


Frequent lateness/ non attendance


Chronic running away


Scavenging for food or clothes
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